TRUGNG CAO PANG LY TU TRONG  CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO cjm MINH Poc 1p — Ty do — Hanh phic
BAN THU KY ISO

THONG BAO NHAC VIEC

Kinh gui: Hiéu trudng
Ban Thu ky kinh trinh Hi€u trudng phé duyét mot s noi dung can thuc hién kip
tién do qua trinh danh gia kiém dinh chét lugng ISO 9001:2015.

) thé nhu sau:
1- Cong viéc da tre han:
Cht qué trinh M4 chua ndp so do qué trinh va thu tyc cia qua trinh

Céc chu qua trinh chua xdc dinh KPI, target, dinh luong cla chi bao theo
mau bang theo doi KPI cua qua trinh (da gui ngay 10/9/2018)

Cée chi qua trinh chua ndp lai so d6 ¢ day du danh muc rui ro tac nghi€p
cho 6ng Lé Xuan Thién
2- Cong viéc phai hoan tat trwde ngay 15/9/2018

2.1. Chu qud trinh S2, S4, S5, C5, M4 hoan tit so do qué trinh va thu tuc cua
qué trinh, gui cho Hiéu pho co lién quan dén qué trinh dé kiém duyét, sau d6 gui
file cho ¢0 Truc Bao trudce ngay 15/9/2018.

Chu qud trinh S2: Ong Lam Viét Diing

Chua y: Chon vat chuén gl trung tam kiém dinh, hoan tAt danh muc thiét bi do...
Chu qua trinh S4: Ong Nguyén Kinh
Chu qud trinh S5: @ng Nguyén Vin Ding

Chu y: Do quan tric moi truong lam viée, hodc ndp ban ké hoach do quan tric. ..
Chu qua trinh C5: Ong Nguyén Vin Chién
Chu qud trinh M4: Ong Nguyén Kinh (hd tro)

2.2. Céc chu qué trinh hoan tht sd licu tir thang 8/2017 dén thang 8/2018
theo mau bang theo di KPI cta qua trinh (da gui ngay 10/9/2018)

2.3. Chu qud trinh kiém soat van ban ¢o lién quan dén qud trinh duge phu

trach: 14y ma s0 theo hé théng (néu can), luu gitr, trinh bao dugce noi luu gitt khi
dugc phong v an.

Kinh trinh.
HIEU TRUONG T/M BAN THU KY
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